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il Addressing Grower Concerns
User Experience

A Easy
A Minimal data entry
A View all operational data in one
place
A Intuitive
A No training required
A In-app prompts and chat
assistance if necessary
A Value Add
A GiSGvorking to deliver true
industry solutions

Infrastructure

A Mobile phone infrastructure
A Rural cell coverage adequate
A Mature smart phones
A Price point ortarget

A Online / offline AgXchangé\pp
A Limits data usage costs
A Functionality available in ro

cell reception areas

Cost

A FREE to GrowefBiSC
A FRERgXchange

A Monetization
A Pooled data sets = market

Trust

A GiSGGrower Information Services
Cooperative)s grower
represented, governed, and

controlled premium
A Data privacy A Fair value compensation
A Data ownership to participating growers
A Data standards
A Data sales GiSGompany Confidential

A Valueadd initiatives
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Automated
Devices

FMIS
Innbvators Early Early Late Laggards
2.5 % Adopters Majority Majority 16 %

13.5% 34 % 34 %

SourceDiffusion of Innovations, Everett Rogers



Jl GISCFully Connecting The Supply Chait

Input Providers
A Premium Service

A Price _
A Profit Marketing
A CostManagement  Qrganizations Retail
A Price A Price
A Premium Product ﬁ :Dnvef_ntory
A New Markets A Mrolf
A Profit A D:rrnzﬁld
AdXchange
) .
L
Manufacturers SN
Growers & Distributors A Responsibly
A Price / Profit A Price Produced
A Regulatory A Inventory A Safety _
A Sustainability | A Profit A Price & Quality

‘ A Quality
/ A Regulatory
\ A Loagistics



Il Connecting Growers With Their Data
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Imagine If You Could...

A Easilytrack and produce premium crop A Issue:State water rights

(sustainable, organic, traceable . _ A Plan:Growers formed a Water Sustainability
A UseW. Sa i  aethnolofysasdrensolidate Initiative with intent to:

all information in one place A UtilizeAgXchangd 2 02 f £ SOG 3 NI O
A Onestop-shopfor historical and comparative g GSNJ dzal 35 RFEUlF  0KNEdz3K

i A UGAEtATS INRJzZLIQa 6 0SNJ RI @

allel y_SIS . . practices
A Reattime report sharing(ie., crop insurance) A Opportunity: Growers define water sustainabili
A Collaborate with grower organizationssetthe i  standards

<standards




Connectln Input Prowders with Growel

Crop Harvestors W Sonel
Consultants Technology Organizations Eqmpment Organlzatlons
Providers Providers

(

Acres Y
Planted

Imagine If You Could... 2016 Case Study

A Seed N2 ¢ S NtEn@op&i&idnél environment

to include:
A Fields and acres planted by crop type

A Growing environment (Hail / Drought / Drift) y
A Communicate using their map view @FarmerSEdge
A Harvest status

A Easilyintegrate and marketyour technology
service, or offering, on an agnostic cloud
platform s




