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User Experience
ÅEasy

ÅMinimal data entry
ÅView all operational data in one 

place

ÅIntuitive
ÅNo training required
Å In-app prompts and chat 

assistance if necessary

ÅValue Add
ÅGiSCworking to deliver true 

industry solutions

Trust
ÅGiSC(Grower Information Services 

Cooperative)is grower 
represented, governed, and 
controlled
ÅData privacy
ÅData ownership
ÅData standards
ÅData sales
ÅValue-add initiatives

Infrastructure
ÅMobile phone infrastructure

ÅRural cell coverage adequate
ÅMature smart phones
ÅPrice point on-target

ÅOnline / offline AgXchangeApp 
ÅLimits data usage costs
ÅFunctionality available in no-

cell reception areas

Cost
ÅFREE to Growers GiSC
ÅFREE AgXchange
ÅMonetization

ÅPooled data sets = market 
premium

ÅFair value compensation 
to participating growers

Addressing Grower Concerns
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Source: Diffusion of Innovations, Everett Rogers
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GiSC-Fully Connecting The Supply Chain

Growers

Input Providers

Marketing 
Organizations

Manufacturers 
& Distributors

Retail

Consumers

ÅPrice / Profit
ÅRegulatory
ÅSustainability

ÅPremium Service
ÅPrice 
ÅProfit
ÅCost Management

ÅResponsibly 
Produced

ÅSafety
ÅPrice & Quality

ÅPrice
Å Inventory
ÅProfit
ÅQuality
ÅRegulatory
ÅLogistics

ÅPrice
ÅPremium Product
ÅNew Markets
ÅProfit

ÅPrice
Å Inventory
ÅProfit
ÅMarket
ÅDemand



GiSCCompany Confidential

Å Easily track and produce a premium crop
(sustainable, organic, traceable)

Å Use Ψ.Ŝǎǘ ƻŦ .ǊŜŜŘΩtechnology and consolidate 
all information in one place

Å One-stop-shopfor historical and comparative 
analysis

Å Real-time report sharing(i.e., crop insurance)

Å Collaborate with grower organizations to set the 
standards

Å Issue:State water rights
Å Plan:Growers formed a Water Sustainability 

Initiative with intent to:
Å Utilize AgXchangeǘƻ ŎƻƭƭŜŎǘΣ ǘǊŀŎƪΣ ŀƴŘ ǊŜǇƻǊǘ ƎǊƻǳǇΩǎ 
ǿŀǘŜǊ ǳǎŀƎŜ Řŀǘŀ ǘƘǊƻǳƎƘ ƎǊƻǿŜǊΩǎ ŜȄƛǎǘƛƴƎ ŘŜǾƛŎŜǎ

Å UǘƛƭƛȊŜ ƎǊƻǳǇΩǎ ǿŀǘŜǊ Řŀǘŀ ǘƻ ŜǎǘŀōƭƛǎƘ ƳŜǘǊƛŎǎ ŀƴŘ ōŜǎǘ 
practices

Å Opportunity: Growers define water sustainability 
standards

TM

Connecting Growers With Their Data

Data
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Å SeeƎǊƻǿŜǊǎΩ ǊŜŀƭ-time operational environment 
to include:
Å Fields and acres planted by crop type
Å Growing environment (Hail / Drought / Drift)
Å Communicate using their map view
Å Harvest status

Å Easily integrate and marketyour technology 
service, or offering, on an agnostic cloud 
platform

TM

Connecting Input Providers with Growers

Data


